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	Endorsement by School Council


	Insertion of a tick ( () in the next column indicates that the School Principal, as Executive Officer of the School Council, verifies that this Annual Implementation Plan was endorsed at a meeting of School Council.
	

	
	
	 

	Endorsement by Regional Network Leader
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2014 Annual Implementation Plan Template
 
	Strategic Plan Goals:
	STUDENT LEARNING: To continue improving student achievement and learning growth through the school in Literacy and Numeracy, particularly for those students achieving below the expected level

STUDENT WELL BEING & ENGAGEMENT: To increase student engagement in learning.

STUDENT PATHWAYS & TRANSITIONS: To provide a seamless and sequential learning journey for all students by improving transition into and through the school.

	Key Improvement Focus:
	Our learning goal for 2014 is:

Mindset can impact on a learning culture in the school and therefore is one of the avenues to increase the belief that we can all learn, encourage risk taking, and promote a culture focused on learning.

If we equip the staff within our school to develop a collective leadership mindset in our school, through

· Building knowledge of the types of mindsets and how they are created

· Exploring how mindsets impact learning within the whole school community

· Applying learning through our knowledge of teaching practice to develop a growth mindset in our schools

Then we increase the responsibility and confidence the whole school community take for their own and each other’s learning. 

Our learning intention for 2014 is to:

· Build knowledge of the types of mindsets and how they are created

· Interact and explore how the application of mindsets impact learning within the whole school community

· Link prior learning to assist Staff to develop their culture to one of a growth mindset.



	Problem of Practice:
	What Teaching and Learning practice(s) will enhance teachers’ skills to add value to students’ learning 

	Predicted Next Level of Practice:
	Teachers demonstrate consistent, effective pedagogical knowledge and skills in the explicit teaching.
Lead the teachers to share their understandings of what is ‘best practice’ in the teaching .

	School Theory of Action:
	If we can 
1. empower teachers to take up leadership challenges

2. improve teacher’s knowledge and skills of explicit teaching and assessment practices through the work of PALTs and continued demonstrated accountability; 
3. Improve students attitudes to school particularly when challenged by staff to Challenge themselves as learners. 
4. improve transition into, through & from the school.
then 
1. more teachers will drive teacher learning 

2. teachers will be more effective in their teaching practice thus improving students learning in this area
3. students will be better engaged with their the school, their teachers, peers and their learning
4. students learning will be seamless and sequential.


	Next Level of Work:
	

	How will we do it?

SPECIFIC ACTIONS
	Who is involved?

ACCOUNTABLE
	When will it happen?
	What will look different if we have been successful?

(Changes in practice/behaviour)
	One Year Targets

	STUDENT LEARNING

Leadership:  Leadership team and Coaches provide direction & feedback for the work that the school will undertake. 
Professional Action Learning Teams:  to have direct impact on the work of PALTs.  This will centre on using data of effective assessment to focus on teaching at the point of need. 

· Use coaching strategies where possible to develop teachers’ skills & ability to self reflect on their practice

· Continue to broaden the leadership base within the school by empowering others to do the same.
· Work with other teachers to build their skills, pedagogy and practice.
· Support teachers by providing resources that will enable students to learn in the best possible learning environment.

· Promote peer coaching providing Professional Learning activities to teachers as required.
· Lead Professional learning at whole staff & PALT meetings (P-2) and lead Data Driven Planning days
· At various times during  the year, asses the progress of whole school “take-up” & that best practice   numeracy strategies are being implemented through “Learning Walks”, visiting  classrooms on a regular basis. 

· Continue to update the shared bank of resources for   numeracy. 

· Develop Timetables/planners each term to ensure observations, coaching, reflection, professional development, planning, PALT meetings occur.
· Data Driven Planning days
Teaching Staff will:

· Take part in Professional Learning programs and tasks (PD, coaching, etc) which will increase their level of knowledge of what works best in writing.
· Apply process and strategies to their classroom as per the Professional Learning program.
· Work with a “buddy” to develop their own coaching skills 
· Apply & consolidate ‘Best Practice’ SLIP Strategies effectively
· Teachers will continue to use assessment schedule
· Meet with their PALTs for Data Driven Planning days aimed at developing programs for students at their ZPD.

· Develop Timetables/planners each term to ensure observations, coaching, reflection, professional development, planning, PALT meetings occur and have a data driven focus.

· Attend relevant external professional development.

· Incorporate best practice strategies into goals in Performance and Development Plans. 
· Work together to solve children’s learning difficulties in their PALTs using evidence from assessment to make decisions about their planning, numeracy tasks, ILIPs, learning plans and future teaching strategies & methodologies.
· (Teachers) will use their understanding of the teaching/learning/assessment cycle to collaboratively improve student learning in PALTs. 

· Will observe ‘best practice’ through visiting NTLs. They will use the strategies demonstrated within their own classrooms and if possible reflect on their performance with a coach.

· Staff to examine student data to observe improvement over the year
· Share professional development with whole staff. 

· Will be accountable for achieving their performance and development goals and will be able to provide evidence at mid-cycle review

The Principal will:
· Give teachers the opportunity to build their own  leadership capacity by allocating coordinating roles within collegiate levels

· Encourage teachers to mentor interns, Professional Practicum placements & new teachers etc. 

STUDENT WELLBEING AND ENGAGEMENT 

The PWO, PSD coordinator/AP  will:

· Use a proactive approach to the identification of “Students at Risk” (including PSD students) with the Student Mapping Tool, ILIPs etc and the creation of specific programs/strategies to address the needs of these students as required. 
· Develop further means of engaging students at school in the classroom and at recesses.

PALTS will develop programs to improve transition into and through the school, such as:

· Running programs throughout the year for pre-school children entering the school in 2014, year 6 children moving onto Secondary School and children moving between VELs levels within the school. 

The school will:
· Continue with “House Points” program & House Captains. 
· Continue Active after School Care Program
· Explore the introduction of “Kids Matter” 
STUDENT PATHWAYS AND TRANSITIONS

The school will:

· Develop individual orientation plans for students at risk, EAL & PSD students.

· Attend PSG meetings before the (Kinder) students begin school

· Visit the 2 main Kindergartens throughout the year
· Explore the increased use of Buddy Work

· Discuss “at risk” students moving into new grades.

· Have regular consultations with the Year 7 teachers.

· Continue to build strong links between the MELC & the school in order to improve transition from kinder to school. 

· Continue to invite Kinder children to visit our animal farm, basketball stadium and to special school events.
· Continue to work with the secondary college to make improvements to transition.
The School will: 

· Plan and offer 3 Transition Days for kinder children

· Hold Parent information sessions. 

· Provide staggered times to ease preps into recess and lunch times

· Place a red sticker on the file of those students who are considered “at risk”.
· Ensure that the all children have a session in the year level they will be moving to during the last 2 weeks of term 4.The program will address specific new skills for each grade level.
· Invite the Lowanna SC PSD coordinator to attend PSG meetings 
· Follow-up “at risk” students transitioning to Year 7  in the following year with  a coordinator from Lowanna SC/Traf High school 
· Will demonstrate a strong capacity to ensure that transition at all levels operates smoothly and successfully 
Grade 6 students:

· Will attend two transition days at their secondary school.

· Determined to be “at risk” will have an extended transition into secondary school

· Will attend cultural activities at their secondary school throughout the year.


	Principal
All teaching Staff 

All Staff

The Principal, 
PWO & Leadership Team

PALTs at grades 1/2, 3/4 & 5/6 levels

Principal, AP & PWO

Regional Off
PALTs
PWO, Prin, AP

Teachers 
P-1 Teachers & K-P transition Coordinator
AP

PALTs

Teachers

Yr6 -7 transition Coordinator & Yr6  Teachers

AP, P-1 Teachers & K-P transition Coordinator
AP, P-1 Teachers & K-P transition 
Coordinator-
Yr. 6 Teachers

AP, P-1 Teachers & K-P transition Coordinator
AP, Teachers

AP, P-1 Teachers & K-P transition Coordinator
AP, PWO, Class Teachers 

Internal transition Coordinator
AP & Gr 6 Teachers


	Beginning Term 1  & continuing all year

Beginning Term 1 & continuing all year.

Throughout 2014
.

 
	Leadership focussed on improving student learning through enhanced teaching practice
Staff using more effective assessments and using data gathered to better guide their teaching so that it is at the point of need for students.

With the help of others, teachers will become better at being self-reflective of their own practices.

Increased leadership across the school. Greater ownership & communication of the program.
All staff will have strong pedagogy and skill in explicit teaching practice.
Teachers will be learning from each other through classroom observations and discussions in PALTs
Staff using more effective Numeracy assessments and using data gathered to better guide their teaching so that it is at the point of need for students.
Better understanding children’s needs & targeting learning at the point of need through creation of specific programs/strategies to address the needs of specific students 
Surveying teacher’s opinions on how they’ve improved student improvement through the use of data and the overall implementation of professional development.
Teachers will become better at being self-reflective of their own practices.

Teachers will know in advance (through the timetable/planner) what they need to bring to each PALT (e.g. assessment) to ensure that meetings are productive. 

Teachers will continue to openly discuss student data and assessment practices, work together as a team to develop teaching strategies to be implemented; with the intent of improving their teaching practices & Student Learning

Embedding of the culture whereby teachers take a shared ownership of all students learning.

Teachers using a professional approach to reflective practice

This may include:

1. Being observed by other colleagues

2. Using videos of their teaching to observe for self-reflection or to share with others

3. Keeping Journals on their Professional Learning

4. Teachers bringing data about students to PALT meetings so that they can collaboratively decide on what is best for that child. This will be represented in a learning plan which may then become a permanent resource for all teachers. 

5. In PALTs teachers will use common assessment tasks and growth points to establish where children are at and how they can best move them on. 

6.  (Teachers) will be grouping students with like needs into oral language groups for talk time lessons. Teachers will be planning appropriate talk time activities. 

Students will have a stronger connection with school

Grade 5 students teaching other children games at lunchtime (PAL) 

Lunchtime activities being offered to children: viz scrabble, computers, sewing, gardening etc.

Year 6 Students given greater responsibility
Teachers using students learning styles to implement curriculum

Tracking of student behavior on a regular basis.

PSD Students & Students at risk entering school with plans ready to begin learning at earliest opportunity
Stronger links between school & Kinder developed
Visiting/working at the MELC at least once per term. 

Promotion of “Seamless” learning 

Parents will have a stronger connection with school
Children within the school taking part in activities that prepares them for their next level of learning in the following year.
Stronger links between school & Secondary College.
Children feeling more secure at school

Programs designed to meet needs of individual children

A curriculum that is inclusive, differentiated and interventionist for students ‘at risk’.

	TARGETS

The Mean VELs Score as assessed by the EOI to be:

· Beginning Year 1: 1.15.

· Beginning Year 2: 1.65

The percentage of students (deemed 12 months or more below the expected level) assessed by the EOI at levels 1 and 2 will be as follows;

Preps 
Reading (reduce to 15%)

Writing (maintain at 18%)

Speaking & Listening reduce to 15%)

Ones –
Reading (reduce to 20%)

Writing (reduce to 20% )

Speaking & Listening (reduce to 18%)

Twos –
Reading (reduce to 25%)

Writing (reduce to 25% )

Speaking & Listening (reduce to 25%)

NAPLAN

· NAPLAN mean scale scores at Grade 3/5 in Numeracy to improve by 60 points of growth from Year 3 to Year 5.

· Reduce the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in reading to 20%.

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Reading to 20%.
· Reduce  the percentage of students at Bands 1 & 2 (Year 3) in Writing to 5%

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Writing to 20%.
· Maintain the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in Numeracy at  22%

· Maintain  the percentage of students at Bands 3 & 4 (Year 5) in Numeracy at 17%

STUDENT WELLBEING AND ENGAGEMENT  TARGETS

· Most variables from ATS survey in third quartile and a number within fourth quartile.

· Continued improvement to Student distress & Student Safety variables of ATS

TRANSITIONS TARGETS
· School enrolments will increase.




Detailed Plans

To ensure the AIP captures the full planning process, the school may wish to provide a summary here of any detailed plans that support the school’s operations and implementation of the Strategic Plan and Annual Implementation Plan. (Eg:  National Partnership Strategies, Coaching Plans, P & D Culture Matrix, eLearning Plan, Curriculum Plan).  Where detailed plans have been established to support implementation of the strategies outlined in this AIP the school may wish to attach these to the AIP itself.
Data Sets that Inform the AIP
· School Level Report

· Opinion Surveys

· Other reports as determined by the school – particularly in regard to demonstrating “Value Add”.
Completing the template

The Annual Implementation Plan is not intended to describe everything that will take place in a school but to outline the most strategic work that you will undertake to improve outcomes in a single year.
1. Strategic Plan Goals: reference the goals from the School Strategic Plan
2. Key Improvement Focus: data analysis leading to the identification of the most significant area for further improvement. 

3. Problem of Practice: the lingering, unanswered question or area for further inquiry related to the Key Improvement Focus

4. Predicted Next Level of Practice: briefly describe, if we had successfully addressed the problem of practice, what would it look like?
5. School Theory of Action: falsifiable, modifiable, summary statement of cause and effect phrased as an “if – then” proposition 

6. The Next Level of Work: describe specific actions including student learning, engagement and wellbeing, transition and pathways that lead to the realisation of the Next Level of Practice 
2014 Annual Implementation Plan – Appendix 1 NATIONAL PARTNERSHIP STRATEGY
NATIONAL PARTNERSHIP SCHOOLS ONLY
 
	Strategic Plan Goals:
	STUDENT LEARNING: To continue improving student achievement and learning growth through the school in Literacy and Numeracy, particularly for those students achieving below the expected level

STUDENT WELL BEING & ENGAGEMENT: To increase student engagement in learning.

STUDENT PATHWAYS & TRANSITIONS: To provide a seamless and sequential learning journey for all students by improving transition into and through the school.

	Key Improvement Focus:
	To increase the capacity of teachers to implement ‘best practice’ Numeracy strategies.

	Problem of Practice:
	What Teaching and Learning practice(s) will enhance teachers’ skills to add value to students learning in Numeracy? 

	Predicted Next Level of Practice:
	Teachers demonstrate consistent, effective pedagogical knowledge and skills in the explicit teaching of Numeracy as evidenced by changed behaviours and documented evidence.

	School Theory of Action:
	If we can improve teacher’s knowledge and skills of explicit teaching and assessment practices through the work of PALTs and continued demonstrated accountability; 

Then they will be more effective in their teaching of Numeracy and Literacy, thus improving student learning.
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