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School Profile

	Purpose


	South Street Primary School is committed to building a community of parents, teachers and students  who are all working together to produce the best possible outcomes for all children.  The foundation of this community is built around strong working relationships which ensure that our environment is nurturing and supportive to all members of our community.

Our teachers are committed and passionate and create challenging and motivating learning environments for their students. They value diversity and understand that an excellent education is one that caters to the whole child. On this foundation we provide a varied curriculum in the Arts, Sporting and Academic arenas to give students opportunities to explore their interests and talents in a range of areas. We also place high importance on equipping our students with the skills and knowledge they will need to safely and productively use a range of information and communication technologies.  

Ultimately, we aim to produce independent thinkers who can communicate effectively and make a positive contribution to the people around them and thus, their society.  

	Values
	The values which form the core of our Purpose are as follows:
Tolerance, Understanding & Inclusion 

· Accepting, recognising and embracing individual needs

· Not withdrawing or isolating children from tasks but rather scaffolding their learning within group tasks

Teamwork & Collaboration 

· Students, staff &/or parents cooperating and working together to create a synergistic learning environment aimed at improving student learning

Commitment

· A strong commitment to the “team” where each of us will demonstrate our passion for learning through the way we work with student, parents and colleagues

Honesty & trustworthiness 

· Supporting each other, being there for each other and being able to rely on each other

· Being respectfully truthful

· Having faith in each other

Respect 

· Treating each other with regard for and accepting of other’s differences,  opinions and  levels of understanding

Relationships   

· Demonstrating care, concern & compassion for all 

· Taking a genuine interest in all aspects of others lives


	Environmental Context
	Moe (South Street) PS is a school of around 250 students, located within the township of Moe, in Gippsland. The school is an active member of the La Trobe Valley Network of schools in the Gippsland Region.

Enrolments tend to fluctuate each year. This challenges the school to provide effective learning plans for all children

Moe (South Street) PS has a Student Family Occupation (SFO*) density of 0.68 which reflects, on average, relatively low socio-economic status.  This figure has risen slightly over the last 3 years. This will focus on the GLIS * strategy initially and eventually on Maths.
The school has been awarded significant National Partnership funding from the Federal Government because of this low SFO and plans to use the funds to increase student learning by providing strong professional learning to staff to increase their skills. 

The current facilities at Moe (South Street) PS comprise an old “Bristol” building, a slightly newer Light Timber Construction (LTC) wing and the first stage of a total school rebuilding program which includes eight classrooms, staffroom, library, administration area and staff resource facilities. 

The school has worked closely with the DEECD and the La Trobe City Council to have a “Moe Early Learning Centre” built adjacent to the school. This facility will house services to meet the needs of students 0-5, including a maternal health centre and Toy Library.

The school has provided up to date ICT hardware, with an interactive whiteboard being installed in each classroom in the new school, networked personal computers (PCs) in classrooms and associated peripherals such as colour printers and digital cameras. 

Intervention and support for students at risk is provided in a program which includes Reading Recovery at Grade 1, Bridging the Gap in Grades 5 and 6 and the support of a Primary Welfare Officer. Specialist programs include; Language Support Program, Language other than English (LOTE) - Indonesian, Visual Arts, Library and Music. 

Staff at Moe (South Street) PS comprises the Principal, Assistant Principal, Leading Teacher, class teachers, aides and a business manager. Strong leadership and teamwork are key features of the school.


	Strategic Intent

	
	Goals
	Targets
	Key Improvement Strategies

	Student Learning 


	To continue improving student achievement and learning growth through the school in Literacy and Numeracy, particularly for those students achieving below the expected level.


	· By 2014, the Mean VELS* Score as assessed by the EOI* to be:

· Beginning Year 1: 1.20.
· Beginning Year 2: 1.70.


·  By 2014, the percentage of students assessed by the EOI in (EOI group) levels 1 and 2 to be less than 20% in Reading, Writing and Speaking/Listening.
·  NAPLAN mean scale scores at Grade 3/5 in Numeracy to improve to 420/500 by 2014 with 80 points growth from Year 3 to Year 5.
· Reduce the percentage of students assessed in NAPLAN* at Bands 1 & 2 (Year 3) and 3 & 4 (Year 5) in Reading, Writing and Numeracy to 20% by 2014. Continue building teacher capacity in English and mathematics instruction.
· Further strengthen professional action learning teams with a focus on increased levels of responsibility for implementation of innovation in curriculum and teaching practice and better sharing of practice (modelling / observation / feedback).
· Plan for further innovation in the classroom use of ICT*.
	· Continue building teacher capacity in English and mathematics instruction.
· Further strengthen professional action learning teams with a focus on increased levels of responsibility for implementation of innovation in curriculum and teaching practice and better sharing of practice (modelling / observation / feedback).

· Plan for further innovation in the classroom use of ICT*.



	Student Engagement and Wellbeing


	To increase student engagement in learning.

	· For ATS* Survey results to be consistently in the third and fourth quartiles for both girls and boys during the strategic planning period.
· For the school means to exceed the following levels by 2014:

· Student Distress: 6.0.
· Student Safety: 4.5.
	Involve school and preschool parents more fully as partners in supporting student learning, engagement and wellbeing.


	Student Pathways and Transitions


	To provide a seamless and sequential learning journey for all students by improving transition into and through the school.
	
	Ensure that approaches to teaching and learning and assessment are consistent P-6 and sequential between classes 


School Strategic Planner 2011- 2014: Indicative Planner
	Key Improvement Strategies

(KIS across the three student outcomes areas)
	
	Actions
	Achievement Milestones

(Changes in practice and behaviours)

	Student Learning

To continue improving student achievement and learning growth through the school in Literacy and Numeracy, particularly for those students achieving below the expected level.

	Year 1
	· Consolidation of ‘Best Practice’ in Reading
        Strategies

·  Professional Development at Staff Meetings and PALTS to support literacy development

· Peer observation of literacy strategies with reflection

· Coaching by Leading Teachers focussing on reading and writing (authorial focus)

· Use of learning logs to improve student learning, particularly with students at risk. Learning logs will be developed and accessed electronically. 

· Teachers will use updated assessment schedule  

· Scope and sequence charts will be developed for reading genre/writing genre and put electronically. 

· Timetables/planners will be developed each term to ensure that observations, coaching, reflection, professional development, planning, PALT meetings occur.

· Develop moderation tasks at a PALT level for each term. 

· Aspects of literacy planning will be monitored by Leading Teachers (e.g. a week of whole class foci). 

· Explore the use of ‘thinking skills’ (e.g. Bloom’s Taxonomy) in literacy. 

· Start Talk Time in Term 1 for Prep to Twos. 

· Use of other personnel to support development for at risk students. 

· Leading Teachers to visit classrooms on a regular basis to ensure that best practice reading strategies are being implemented. 

· Team teaching/modelled teaching by Leading Teachers in reading and writing. 

· Through professional development, understand the teaching/learning/assessment cycle. 

· Two staff members to complete Patrick Griffin professional development. 

· Professional development for staff on the use of the Ultranet. 

· Development of a shared bank of resources for literacy. E.g. shared reading poems, writing prompts. 

· Grade 5/6s and their parents will begin to use the Ultranet. 

· At the end of the year, evaluate the effectiveness of the implementation of best practice literacy strategies in classrooms. We will look at teacher’s opinions on how they’ve improved, student improvement through data and the overall implementation of professional development. 

· Run ‘Parents as Helpers course for interested parents.

· Develop a Student Learning Coordinator’s Handbook. 

· Leading Teachers to explore other schools and professional development that will help with implementation of best practice in literacy. 

· Incorporate best practice literacy (with a focus on reading and writing) strategies into goals in Performance and Development Plans. 

· Give teachers the opportunity to build their own  leadership capacity by giving them coordinating roles within their grade levels or mentoring new teachers etc 


	· Teachers will be assessing, planning, teaching and reflecting on their use of best practice literacy strategies

· Teachers will be trialling new writing methodologies.

· Teachers will work together to solve children’s learning difficulties.

· Teachers will show evidence of planning for literacy.

· Teachers will see what ‘best practice’ is through visiting fishbowl teachers. They will be use the strategies demonstrated within their own classrooms and reflect on their performance with a coach.

· Teachers will use evidence from assessment to make decisions about their planning, reading and writing tasks, ILIPs, learning logs and future teaching strategies/methodologies

· Teachers will bring data about students to PALT meetings so that teachers can collaboratively decide on what is best for that child. This will be represented in a learning log which will then become a permanent resource for all teachers. 

· In PALTs teachers will moderate student writing to ensure there is a common understanding of growth points and what teaching practices are required next to move the child forward. 

· Scope and sequence charts (reading/writing) will be used in planning to ensure that teachers are covering appropriate reading skills, genres at their children’s developmental level.

· Teachers will know in advance (through the timetable/planner) what they need to bring to each PALT (e.g. assessment) to ensure that meetings are productive. 

· Teachers will incorporate the use of thinking skills within questioning/talk time. 

· Teachers will be grouping students with like needs into oral language groups for talk time lessons. Teachers will be planning appropriate talk time activities. 

· Extra staff will be utilised for Language Support and Talk Time, thus giving the lowest children extra time and support in oral language. 

· Teachers will have the opportunity to work in their own classrooms with experienced teachers to help with implementing best practice reading and writing strategies. 

· In PALTs, teachers will use their understanding of the teaching/learning/assessment cycle to collaboratively improve student learning. 

· More teachers that will have seen learning logs, be able to use them confidently and to support other teachers with using learning logs. 

· Survey Monkey used to evaluate teacher’s opinions of self-improvement and professional development. 

· Staff to examine student data to observe improvement over the year. 

· Student Learning Coordinator’s Handbook will provide guidance to teachers who are coordinating any student learning area. 

· Greater demonstration of students’ readiness to learn and engagement with learning. 

· Teachers will be accountable for achieving their performance and development goals and will be able to provide evidence at mid-cycle review.

· Teacher’s will become more independent in helping each other within PALTS and similar grade levels and in mentoring situations
· TARGETS:

The Mean VELS Score as assessed by the EOI to be:

· Beginning Year 1: 1.05.

· Beginning Year 2: 1.55.


The percentage of students (deemed 12 months or more below the expected level) assessed by the EOI at levels 1 and 2 will be as follows;

Preps –Reading (reduce to  20%)

              Writing (maintain at 18%)

              Speaking & Listening (maintain at 18%)
Ones –Reading (reduce to 25%)

              Writing (reduce to 25% )

              Speaking & Listening (reduce to 20%)

Twos –Reading (reduce to 40%)

              Writing (reduce to 35% )

              Speaking & Listening (reduce to 40%)
NAPLAN

· NAPLAN mean scale scores at Grade 3/5 in Numeracy to improve to 20 points of growth from Year 3 to Year 5.
Maintain the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in reading at 25%.

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Reading to 30%  .

· Maintain  the percentage of students at Bands 1 & 2 (Year 3) in Writing at 8%

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Writing to 30%  .

· Maintain the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in Numeracy at 22%

· Maintain  the percentage of students at Bands 3 & 4 (Year 5) in Numeracy at 17%



	
	Year 2
	· Consolidation of ‘Best Practice’  Writing
        Strategies

· Professional Development at Staff Meetings and PALTS to support literacy development (in particular Word Work)

· Peer observation of literacy strategies with reflection will continue with a focus on Writing and Word Work

· Coaching by Leading Teachers focussing on writing (secretarial focus)
· Use of learning logs to improve student learning,  


particularly with students at risk. 
· Teachers will continue to use assessment schedule  

· Introduce teachers to the developmental continuum for spelling (Fountas and Pinell) and save it electronically to the server &/or Ultranet. 

· Timetables/planners will be developed each term to ensure observations, coaching, reflection, professional development, planning, PALT meetings occur.

· Develop moderation tasks at a PALT level for each term. 

· Aspects of literacy planning will be monitored by Leading Teachers (e.g. whole class writing foci). 

· Implement Talk Time for Prep to Grade Four. 

· Use of other personnel to support development for ‘at risk’ students. 

· Leading Teachers to visit classrooms on a regular basis to ensure that best practice reading/writing strategies are being implemented. 

· Team teaching/modelled teaching by Leading Teachers in reading and writing. 

· Continued Professional development for staff on the use of the Ultranet. 

· Continue to update the shared bank of resources for literacy. E.g. shared reading poems, writing prompts. 

· Grade 3-6s and their parents will use the Ultranet. 

· At the end of the year, evaluate the effectiveness of the implementation of best practice literacy strategies in classrooms. We will look at teacher’s opinions on how they’ve improved, student improvement through data and the overall implementation of professional development. 

· Use of learning logs to improve student learning, particularly those students at risk. 

· Exploration of best maths ‘best practice’ programs. 

· Leading Teachers to explore other schools and professional development that will help with implementation of best practice in numeracy. 

· Teachers to attend relevant external professional development.

· Incorporate best practice literacy (with a focus on writing and word work) strategies into goals in Performance and Development Plans. 

· Give teachers the opportunity to build their own  leadership capacity by giving them coordinating roles within their grade levels or mentoring new teachers etc 


	· Teachers will be assessing, planning, teaching and reflecting on their use of best practice literacy strategies (particularly with a focus on writing and word work).

· Teachers will be trialling Word Work strategies/methodologies.

· Teachers will show evidence of planning for literacy.

· Teachers will work together to solve children’s learning difficulties.

· Teachers will see what ‘best practice’ is through visiting fishbowl teachers. They will be use the strategies demonstrated within their own classrooms and reflect on their performance with a coach.

· Teachers will use evidence from assessment to make decisions about their planning, literacy tasks, ILIPs, learning logs and future teaching strategies/methodologies

· Teachers will bring data about students to PALT meetings so that teachers can collaboratively decide on what is best for that child. This will be represented in a learning log which will then become a permanent resource for all teachers. 

· In PALTs teachers will continue to moderate student writing and examine students’ spelling to ensure there is a common understanding of growth points/areas to work on and what teaching practices are required next to move the child forward. 

· Developmental spelling continuum used in conjunction with student writing/word work samples. This will ensure that teachers are analysing students’ work samples and using these to plan whole class foci and literacy tasks. 

· Teachers will know in advance (through the timetable/planner) what they need to bring to each PALT (e.g. assessment) to ensure that meetings are productive. 

· Teachers will be grouping students with like needs into oral language groups for talk time lessons. Teachers will be planning appropriate talk time activities. 

· Extra staff will be utilised for Language Support and Talk Time, thus giving the lowest children extra time and support in oral language. 

· Teachers will have the opportunity to work in their own classrooms with experienced teachers to help with implementing best practice literacy (focus on word work) strategies. 

· In PALTs, teachers will use their understanding of the teaching/learning/assessment cycle to collaboratively improve student learning. 

· Survey Monkey used to evaluate teacher’s opinions of self-improvement and professional development. 

· Staff to examine student data to observe improvement over the year. 

· Student Learning Coordinator’s Handbook will provide guidance to teachers who are coordinating any student learning area. 

· Teachers sharing professional development with whole staff. 

· Teachers will be accountable for achieving their performance and development goals and will be able to provide evidence at mid-cycle review. 

· Teacher’s will become more independent in helping each other within PALTS and similar grade levels and in mentoring situations
· TARGETS

The Mean VELS Score as assessed by the EOI to be:

· Beginning Year 1: 1.10.

· Beginning Year 2: 1.60.


The percentage of students (deemed 12 months or more below the expected level) assessed by the EOI at levels 1 and 2 will be as follows;

Preps –Reading (reduce to 18%)

              Writing (maintain at 18%)

              Speaking & Listening maintain at (18%)
Ones –Reading (reduce to 23%)

              Writing (reduce to 23% )

              Speaking & Listening (reduce to 20%)

Twos –Reading (reduce to 30%)

              Writing (reduce to 30% )

              Speaking & Listening (reduce to 35%)
NAPLAN

·  NAPLAN mean scale scores at Grade 3/5 in Numeracy to improve by 40 points of growth from Year 3 to Year 5.
Reduce  the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in reading at 20%.Reduce the percentage of students at Bands 3 & 4 (Year 5) in Reading to 25%.

· Maintain  the percentage of students at Bands 1 & 2 (Year 3) in Writing at 8%

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Writing to 25%  .

· Maintain the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in Numeracy at 22%

· Maintain  the percentage of students at Bands 3 & 4 (Year 5) in Numeracy at 17%

	
	Year 3
	· Consolidation of ‘Best Practice’ Word
        Strategies

· Professional Development at Staff Meetings and PALTS to support teachers’ mathematical pedagogy

· Peer observation of numeracy strategies with reflection.

· Coaching by Leading Teachers focussing on mathematics 

· Timetables/planners will be developed each term to ensure observations, coaching, reflection, professional development, planning, PALT meetings occur.

· Teachers will continue to use assessment schedule

· Aspects of literacy and numeracy planning will be monitored by Leading Teachers (e.g. whole class maths foci). 

· Implement Talk Time for Prep to Grade 6. 

· Use of other personnel to support development for at risk students. 

· Leading Teachers to visit classrooms on a regular basis to ensure that best practice literacy and numeracy strategies are being implemented. 

· Team teaching/modelled teaching by Leading Teachers in literacy and numeracy. 

· Continued Professional development for staff on the use of the Ultranet. 

· Continue to update the shared bank of resources for literacy and numeracy. 

· Whole school (and parents) will use the Ultranet. 

· At the end of the year, evaluate the effectiveness of the implementation of best practice numeracy strategies in classrooms. We will look at teacher’s opinions on how they’ve improved, student improvement through data and the overall implementation of professional development. 

· Use of learning logs to improve student learning, particularly those students at risk. 

· Teachers to attend relevant external professional development.

· Incorporate best practice literacy/numeracy strategies into goals in Performance and Development Plans. 

· Give teachers the opportunity to build their own  leadership capacity by giving them coordinating roles within their grade levels or mentoring new teachers etc 


	· Teachers will be assessing, planning, teaching and reflecting on their use of best practice numeracy strategies.

· Teachers will be trialling best practice numeracy strategies/methodologies.

· Teachers will show evidence of planning for literacy and numeracy.

· Teachers will work together to solve children’s learning difficulties.

· Teachers will see what ‘best practice’ is through visiting fishbowl teachers. They will be use the strategies demonstrated within their own classrooms and reflect on their performance with a coach.

· Teachers will use evidence from assessment to make decisions about their planning, numeracy tasks, ILIPs, learning logs and future teaching strategies/methodologies

· Teachers will bring data about students to PALT meetings so that teachers can collaboratively decide on what is best for that child. This will be represented in a learning log which will then become a permanent resource for all teachers. 

· In PALTs teachers will use common assessment tasks and growth points to establish where children are at and how they can best move them on. 

· Teachers will know in advance (through the timetable/planner) what they need to bring to each PALT (e.g. assessment) to ensure that meetings are productive. 

· Teachers will be grouping students with like needs into oral language groups for talk time lessons. Teachers will be planning appropriate talk time activities. 

· Extra staff will be utilised for Language Support and Talk Time, thus giving the lowest children extra time and support in oral language. 

· Teachers will have the opportunity to work in their own classrooms with experienced teachers to help with implementing best practice numeracy strategies. 

· In PALTs, teachers will use their understanding of the teaching/learning/assessment cycle to collaboratively improve student learning. 

· Survey Monkey used to evaluate teacher’s opinions of self-improvement and professional development. 

· Staff to examine student data to observe improvement over the year. 

· Student Learning Coordinator’s Handbook will provide guidance to teachers who are coordinating any student learning area. 

· Teachers sharing professional development with whole staff. 

· Teachers will be accountable for achieving their performance and development goals and will be able to provide evidence at mid-cycle review.

· Teacher’s will become more independent in helping each other within PALTS and similar grade levels and in mentoring situations
· TARGETS

The Mean VELS Score as assessed by the EOI to be:

· Beginning Year 1: 1.15.

· Beginning Year 2: 1.
65

The percentage of students (deemed 12 months or more below the expected level) assessed by the EOI at levels 1 and 2 will be as follows;

Preps –Reading (reduce to 15%)

              Writing (maintain at 18%)

              Speaking & Listening reduce to 15%)
Ones –Reading (reduce to 20%)

              Writing (reduce to 20% )

              Speaking & Listening (reduce to 18%)

Twos –Reading (reduce to 25%)

              Writing (reduce to 25% )

              Speaking & Listening (reduce to 25%)

NAPLAN

· NAPLAN mean scale scores at Grade 3/5 in Numeracy to improve by 60 points of growth from Year 3 to Year 5.

· Reduce  the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in reading to 20%.

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Reading to 20%  .

· Reduce  the percentage of students at Bands 1 & 2 (Year 3) in Writing to 5%

· Reduce the percentage of students at Bands 3 & 4 (Year 5) in Writing to 20%  .

· Maintain the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in Numeracy at  22%

· Maintain  the percentage of students at Bands 3 & 4 (Year 5) in Numeracy at 17%



	
	Year 4
	· Consolidation of Best practice Maths
Strategies

· Professional Development at Staff Meetings and PALTS to support teachers’ Teaching & Learning’ pedagogy

· Peer observation of literacy/numeracy strategies with reflection especially for new staff.

· Timetables/planners will be developed each term to ensure observations, coaching, reflection, professional development, planning, PALT meetings occur.

· Teachers will continue to reflect on, update & use  assessment schedule

· Aspects of literacy and numeracy planning will be monitored by Leading Teachers (e.g. whole class maths foci). 

· Leading Teachers to visit classrooms on a regular basis to ensure that best practice literacy and numeracy strategies are being implemented. 

· Team teaching/modelled teaching by Leading Teachers in literacy and numeracy. 

· Continued Professional development for staff on the use of Learning Technologies. 

· Continue to update the shared bank of resources for literacy and numeracy. 

· Whole school (and parents) will use the Ultranet. 

· Use of learning logs to improve student learning, particularly those students at risk. 

· Teachers to attend relevant external professional development.

· Incorporate best practice literacy/numeracy strategies into goals in Performance and Development Plans. 

· Give teachers the opportunity to build their own  leadership capacity by giving them coordinating roles within their grade levels or mentoring new teachers etc 


	· Teachers will be assessing, planning, teaching and reflecting on their use of best practice teaching strategies.

· Teachers will be consolidating best practice numeracy strategies/methodologies.

· Teachers will show evidence of explicit planning for literacy and numeracy.

· Teachers will work together to solve children’s learning difficulties.

· Teachers will see what ‘best practice’ is through visiting more experienced teachers. They will be using the strategies demonstrated within their own classrooms and reflect on their performance with a coach.

· Teachers will use evidence from assessment to make decisions about their planning, numeracy tasks, ILIPs, learning logs and future teaching strategies/methodologies

· Teachers will bring data about students to PALT meetings so that teachers can collaboratively decide on what is best for that child. This will be represented in a learning log which will then become a permanent resource for all teachers. 

· In PALTs teachers will use common assessment tasks and growth points to establish where children are at and how they can best move them on. 

· Teachers will know in advance (through the timetable/planner) what they need to bring to each PALT (e.g. assessment) to ensure that meetings are productive. 

· Teachers will be grouping students with like needs into oral language groups for talk time lessons. Teachers will be planning appropriate talk time activities. 

· Extra staff will be utilised for Language Support and Talk Time, thus giving the lowest children extra time and support in oral language. 

· Teachers will have the opportunity to work in their own classrooms with experienced teachers to help with implementing best practice teaching strategies. 

· In PALTs, teachers will use their understanding of the teaching/learning/assessment cycle to collaboratively improve student learning. 

· Staff to examine student data to observe improvement over the year. 

· Student Learning Coordinator’s Handbook will provide guidance to teachers who are coordinating any student learning area. 

· Teachers sharing professional development with whole staff. 

· Teachers will be accountable for achieving their performance and development goals and will be able to provide evidence at mid-cycle review.

· Teacher’s will become more independent in helping each other within PALTS and similar grade levels and in mentoring situations
· TARGETS

The Mean VELS Score as assessed by the EOI to be:

· Beginning Year 1: 1.20.

· Beginning Year 2: 1.70.


The percentage of students (deemed 12 months or more below the expected level) assessed by the EOI at levels 1 and 2 will be as follows;

Preps –Reading (maintain 15%)

              Writing (maintain 18%)

              Speaking & Listening (maintain 15%)
Ones –Reading (reduce to 18%)

              Writing (reduce to 18% )

              Speaking & Listening (maintain at 18%)

Twos –Reading (reduce to 18%)

              Writing (reduce to 18% )

              Speaking & Listening (reduce to 18%)
NAPLAN

·  NAPLAN mean scale score  at Grade 3/5 in Numeracy to improve by 80 points of growth from Year 3 to Year 5.

· Maintain  the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in reading at 20%.

· Maintain the percentage of students at Bands 3 & 4 (Year 5) in Reading at 20%  .

·  Maintain  the percentage of students at Bands 1 & 2 (Year 3) in Writing to 5%

· Maintain the percentage of students at Bands 3 & 4 (Year 5) in Writing to 20%  .

· Reduce  the percentage of students assessed in NAPLAN at Bands 1 & 2 (Year 3) in Numeracy to 20%

· Maintain  the percentage of students at Bands 3 & 4 (Year 5) in Numeracy at 17%



	Student Wellbeing and Engagement 

To increase student engagement in learning.

	Year 1
	· Share the School’s Vision & Goals to new staff particularly in respect to: 1.The prevention &  management of bullying & unacceptable behaviour and 2. The schools high expectations of everyone & the culture of inclusiveness. 
· Extend the ATS to grades 3/4.

· Establish  forums for students to talk to staff re ATS results and other issues of concern

· Continue SRC* 

· Use the Student Safety Survey to explore student concerns

· Reintroduce Clubs across the school

· Reintroduce Peer Activity Leaders program
· Consolidate the Buddy system
· Continue Dance program run at lunchtimes

· Explore means of engaging parents at different levels and means across the school

· Investigate positive behaviour programs e.g. “School wide – Positive Behaviour Support for Engagement & Learning; “Friendly Schools & Families” program; “Bystander training” etc
· Increased use of new  “Sustainability teaching area”

· Reaffirm and assess student’s learning styles
· Reaffirm the focus on Teaching and Learning of respectful relationships within the domains of the VELS. Work in “Student Learning”  will also complement this work. 

· 
	· A number of variables from ATS survey in third quartile

· Improvement to Student distress & Student Safety variables of ATS

· Clubs operating in third term: parents, staff offering activities of interest to children 

· Grade 5 students teaching other children games at lunchtime (PAL) 

· Staff receiving PD on positive Behaviour Program.

· Small group of teachers to link integrated units to sustainability 

· Sustainability integrated into curriculum.

· Teachers using students learning styles to implement curriculum

· ‘Sustainability shed’ begun to be used by classes for integrated curriculum activities related to environmental /sustainability studies. 

· Helping student understand the role of power, and the different uses of power in relationships will assist then to develop better relationships.
· Extracurricular activities contribute to the promotion of positive peer relationships through same age and cross-age interaction

· Teachers will be assessing, planning, teaching and reflecting on their use of best practice literacy strategies

	
	Year 2
	· Introduce new positive behaviour programs

· Introduce 2 Cross-age activities through e.g. Theme days

· Continue Clubs

· Explore the possibilities of introduce further lunchtime activities – consider outside assistance e.g. parents, larger community and how  activities might be run instead of Yard Duty 

· Consider a year 6 ‘Common Room’

· Explore and develop learning programs that engage students in their learning e.g. ‘hands on’ activities

· Agenda Student Behaviour regularly at Staff meetings.

· Purposeful teaching: formally review the ‘e5 Instructional Model’ to provide a framework to define and promote high quality instruction in the classroom.
	· Most variables from ATS survey in third quartile

· Improvement to Student distress & Student Safety variables of ATS

· Clubs operating in third term: parents, staff offering activities of interest to children 

· Grade 5 students teaching other children games at lunchtime (PAL) 

· Lunchtime activities being offered to children: viz scrabble, computers, sewing, gardening etc.

· Positive Behaviour Program operating across the school.

· Regular use made of Sustainability shed to teach environmental /sustainability through integrated studies.

· Teachers using students learning styles to implement curriculum
· Teachers will be assessing, planning, teaching and reflecting to ensure that relationship based pedagogy is incorporated in each of the 5 phases of instruction: Engage, Explore, Explain, Elaborate & Evaluate.

	
	Year 3
	· Embed Positive Behaviour Program

· Explore same sex programs for integrated units e.g. projects 

· Hold 3 Cross-age activities through e.g. Theme days

· Embed positive behaviour programs

· Explore Kitchen Garden Program with Stephanie Alexander.

· Reviewing Cybersafety. 
	· Most variables from ATS survey in third quartile and a number within fourth quartile.

· Continued improvement to Student distress & Student Safety variables of ATS

· Clubs operating in third term: parents, staff offering activities of interest to children 

· Grade 5 students teaching other children games at lunchtime (PAL) 

· Lunchtime activities being offered to children: viz scrabble, computers, sewing, gardening etc.

· Positive Behaviour Program operating across the school.

· Cross-age activities in Clubs, & other theme days at least 3 per year.

· Regular use made of Sustainability shed to teach environmental /sustainability through integrated studies.

· Students learning styles being focus for learning
· Teachers embedding relationship based pedagogy within each of the 5 phases of instruction: Engage, Explore, Explain, Elaborate & Evaluate.

	
	Year 4
	· Consolidation & Review of current programs

· Embedding of developed behaviour programs & other programs developed

· 
	· Most variables from ATS survey in third quartile and fourth quartile.

· Student distress variable of ATS at 6.0 or above 

· Student Safety variable of ATS at 4.5 or above 

· Clubs operating in third term: parents, staff offering activities of interest to children 

· Grade 5 students teaching other children games at lunchtime (PAL) 

· Lunchtime activities extended so that staff may take activities instead of Yard Duty with possible assistance from AP & Prin: 

· Positive Behaviour Program embedded 

· Cross-age activities in Clubs, & other theme days at least 4 per year.

· Sustainability shed timetabled into regular use for teaching environmental /sustainability through integrated studies.

· Students learning styles being focus for learning

	Student Pathways and Transitions

To provide a seamless and sequential learning journey for all students by improving transition into and through the school.

	Year 1
	· Individual orientation plans for students at risk & PSD students.

· Attend PSG meetings before the students begins school

· Work flexibly with parents to meet student needs

· Prep teachers to visit the 2 main kinders before the end of the year

· 3 Transition Days for kinder children

· Parent information sessions

· Letters from teachers sent to incoming preps in January

· Use of staggered times to ease preps into recess and lunch times

· Use of Buddy System

Grades 2 – 6

· Last 2 weeks of term 4 all children have a session in the year level they will be moving to. 

· The program will address specific new skills for each grade level.

· Use of Buddy Work

· Revisit “Grade Expectations” document on server

· Students who are at risk will have a red sticker on their file.

· Teachers will have a conversation about at risk students moving into new grades.

· All grade 6 students to attend two transition days at their secondary school.

· Grade 6 students at risk will have an extended transition into secondary school

· Grade 6 students also attend cultural activities at their secondary school throughout the year.

· Grade 6 teachers have regular consultations with the Year 7 teachers.

· Grade 6 teachers implement specific end of year testing for the local secondary college.
	· Plans developed in Term 4 of the year prior to starting school.

· Input from the PSG

· Relationships  being developed

· Planned program for students to ensure a smooth transition into school.

· Parents  attend information sessions and be given information

· Older students will buddy up with the new preps.

Grades 2- 6

· Children will spend 2 sessions in the grade level they will be moving to.

· Students will demonstrate knowledge of expectations, routines and equipment in their new grade levels.

· Parents and students comfortable with school transition

· All grade 6 students will be familiar with the secondary environment, the teachers and the classes they will attend.

· Staff at the secondary college will be provided with the most up to date information on all grade 6 students.

· The school’s PSD coordinator will meet with the secondary co-ordinator to ensure students with a disability are well catered for.

	
	Year 2
	· Develop a relationship with the MELC

· Special visits to do activities with kinder children

· Kinder children to visit our animal farm, and basketball stadium.
· Invited to special school events.
· Release all prep teachers to visit/work at the MELC at least once per term.

· Continue to work with the secondary college to make improvements to transition.
	· Regular visits between the MELC and the school are happening.

· Prep teachers actively involved with the kinder group.

· Parents from the MELC made welcome at the school

	
	Year 3
	· As above but continue to build strong links which will provide more opportunities to improve transition from kinder to school.

· Will require input from the MELC as to more ideas on how we can forge stronger links.
	· The educational and sporting precinct will become a major focus of the town

· School enrolments will increase.

· The school  will demonstrate a strong capacity to ensure that transition at all levels operates smoothly and successfully

	
	Year 4
	· Review
	· Review


ACRONYMS:
ATS

Attitude To School (Survey)

DEECD

Department of Education & Early Childhood Development

EOI

English On-Line (Test)

GLIS 

Gippsland Literacy Improvement Strategy

ICT

Information &Communications Technology

MELC

Moe Early Learning Centre

NAPLAN 
National Assessment Program - Literacy And Numeracy 

PSD 

Program for Students with Disabilities

PSG

Program Support Group

PAL

Peer Activity Leaders

PCs 

personal computers 
PS 

Primary School

VELS

Victorian Essential Learning Standards

SFO 

Student Family Occupation 
SRC

Student Representative Council
1

