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STUDENT WELFARE

1. Rationale or Purpose 
The rationale behind our Student Welfare Policy is based on Values as listed in our Strategic Plan. At the heart of this is the development of the potential of all children (academically, intellectually, interpersonally and emotionally), regardless of any negative influences from home background and/or peer culture, through instilling children in the five Foundations of:

Confidence


Persistence


Organisation 


Getting Along and 

Emotional Resilience 
Central to the development of these Foundations is instruction in the twelve Habits of the Mind.
We believe therefore, that each child has the right to learn in a pleasant, safe environment among people who are friendly, co-operative and mutually respectful of each others rights and property.  In such an atmosphere each child should be provided with the opportunity to develop self-respect, self-discipline and knowledge. 

Each child must recognise the right of others to learn and grow in this environment and respect the right of the teacher to foster this learning and growth.

2. Policy Statement 

The code of conduct is based upon the following principles:

All children have the right to:

· feel secure and to be safe in a caring and supportive environment

· work and play without interference, in an atmosphere of harmony and 

co-operation
· express their feelings and opinions assertively 

· be valued for their individuality, including that of race, gender, cultural, physical or intellectual diversity 

· learn in a supportive atmosphere

The following responsibilities support these rights:

· treat others with courtesy, kindness and respect 

· listen to others with mutual respect 

· maintain a safe and secure school environment 

· model and support school rules 

· develop responsibility for their own actions 

· value others, for their individual differences 

· work to achieve personal best whilst allowing others to do the same 

In addition

· All children will be encouraged to exhibit pride in their school

· Rules will be fair, consistently implemented and respect the rights of all involved 

· Teachers should expect to be able to teach in an atmosphere of order and co-operation

· Parents have an obligation to support the school in its efforts to maintain a productive teaching and learning environment

· Principal and staff have an obligation to implement the Code of Conduct fairly, reasonably and consistently respecting the rights of all involved.

3. Implementation 
At South Street Primary School we have a consistent and positive approach to behaviour that will foster a school climate; where children’s personal responsibility and self-discipline are developed; where real compliance is achieved because fairness and a focus on making things right is part of the process. 

We are committed to the following strategies:

· Developing children’s understanding of thinking skills and the Habits of the Mind in Getting Along (You Can Do It) to change their behaviour 

· Giving positive reinforcement to improve self-esteem, for example, certificates, special yard prizes, student of the week (See “Features of good practice” for further examples of Positive reinforcements)

· Acknowledging student achievements in the school newsletter and at assemblies

· Requiring children to be accountable for their own behaviour

· Strategies such as those described by Bill Rogers and Helen McGrath. These are excellent for developing positive classrooms built on trust and mutual respect. (See later - “Ideas for Best Practice”) The book ‘Behaviour Management: A Whole School Approach” by Bill Rogers (available from library) will be used as the basis of developing and managing classroom and whole school codes of behaviour.

· The Assertive Discipline model of behaviour management is recommended as the guideline for the development of self discipline and classroom management.  “Ideas for Best Practice” outlines a suggested model of Assertive Discipline. See later)
· Encouraging understanding and awareness of the school rules

· Providing adequate supervision in the school grounds

· Teachers, parents and students should work together in a co-operative manner to establish an environment conducive to self respect and self discipline.   

· Staff should adopt a positive approach to each child clearly communicating achievable behaviour expectations and the consequences for both acceptable and unacceptable behaviours.

· The booklet “Happiness is Remembering the Rules” outlines the classroom and playground codes of behaviour.  These codes of behaviour are to be discussed with all children at the beginning of each year.

· Each family will be provided with a clear statement of the school and classroom discipline procedures and expectations at the beginning of each school year. (Appendix B).

· The principal, staff and parents will confer on a particular child's behaviour and program as required.  

· Referral to other agencies will take place when required.

· Provision will be made for regular review of the policy.

· Early each year, teachers will establish a set of classroom rules for their own class which are consistent with the whole school rules

· Classroom rules are displayed prominently in each room and conveyed to all parents in a positive manner
· A dress code (school uniform) policy is in place to develop a sense of pride and belonging to the school

· A Sunsmart policy has been developed to educate children about the skin damage caused by harmful ultra violet rays

· Specific anti-bullying strategies that aim to promote positive student behaviour, prevent anti-social behaviour, and encourage respect, compassion and co-operation should be promoted throughout the school
Bullying 

What Is Bullying?

Bullying is the use of aggression with the intention of hurting another person. Bullying results in pain and distress to the victim. Bullying can be:

· Emotional
being unfriendly, excluding, tormenting (e.g. hiding books, threatening gestures)

· Physical
pushing, kicking, hitting, punching or any use of violence

· Racist
racial taunts, graffiti, gestures

· Sexual
unwanted physical contact or sexually abusive comments

· Homophobic
because of, or focussing on the issue of sexuality

· Verbal
name-calling, sarcasm, spreading rumours, teasing

· Cyber
All areas of internet, such as  email & internet chat room misuse
Mobile threats by text messaging & calls
Misuse of associated technology, i.e. camera & video facilities
All forms of bullying, whether it be physical, verbal or cyber, are not tolerated at any level at this school.

Why is it Important to Respond to Bullying?

Bullying hurts.  No one deserves to be a victim of bullying.  Everybody has the right to be treated with respect.  Pupils who are bullying need to learn different ways of behaving.

Objectives of this Policy

· All staff, students and parents should have an understanding of what bullying is.

· All staff should know what the school policy is on bullying, and follow it when bullying is reported.

· All pupils and parents should know what the school policy is on bullying, and what they should do if bullying arises.

· As a school we take bullying seriously.  Pupils and parents should be assured that they will be supported when bullying is reported.

· Bullying will not be tolerated.

Signs and Symptoms

A child may indicate by signs or behaviour that he or she is being bullied.  Adults should be aware of these possible signs and that they should investigate if a child shows any of the following:

· an unwillingness or refusal to go to school 

· feeling ill in the mornings 

· wagging school 

· doing poorly in their school work 

· becoming withdrawn, starting to stammer, lacking confidence 

· crying themselves to sleep, having nightmares 

· asking for money or starting to steal (to pay the bully) 

· refusing to talk about what's wrong 

· having unexplained bruises, cuts, scratches 

· beginning to bully other children, siblings 

· becoming aggressive and unreasonable 

These signs and behaviours could indicate other problems, but bullying should be considered a possibility and should be investigated

Procedures for managing Bullying

1. Bullying incidents should be reported to staff as soon as they occur.

2. In cases of serious bullying, the incidents will be recorded by the Principal/Assistant Principal.

3. In serious cases parents should be informed and will be asked to come in to a meeting to discuss the problem.

4. If necessary and appropriate, police will be consulted.

5. The bullying behaviour or threats of bullying must be investigated and the bullying stopped quickly.

6. An attempt will be made to help the bully (bullies) change their behaviour.

Sanctions

Breaches of school rules may incur some penalty or action. Those penalties or actions will be a logical consequence of the misbehaviour. A logical consequence is based on goodwill and not retaliation. It is concerned with present and future behaviour and differs from punishment in that logical consequences are:

· Respectful of all parties 

· Reasonable expectations 

· Relationship-building 

· Related to the behaviour 

Other actions may include but not limited to:

· Restorative justice

· Behaviour management programs aimed at changing bullying behaviour 

· Monitoring to ensure a recurrence of the incident does not take place. 

Serious and continued breaches of school rules may involve the use of a range of strategies. These may include:

· discussing the behaviour problems with the student and reaching an agreement for future behaviour

· Behaviour management agreements (See Appendix  C)

· monitoring and providing feedback to students on their behaviour 

· allowing the student a "cooling off" period using a non-judgmental approach 

· providing counselling and training sessions for individuals to modify inappropriate behaviour 

· involving parents/caregivers to assist with modifying behaviour (See Appendix D)

· seeking support and guidance from relevant departments and agencies 

· implementing procedures set out in DEET guidelines which incorporate Discipline Procedures, 1994 and Ministerial Order No. 1, Discipline of Students may lead to suspension/expulsion procedures in line with Department of Education & Training guidelines.

Principal’s Discretion

The Principal at his/her own discretion, after consultation with relevant staff, may need to depart from the school guidelines to safeguard others.

4. Evaluation and review 

This policy will be reviewed according to the School Council Calendar Policy Review
5. References 

Further information can be obtained on the Department’s website at: http://www.sofweb.vic.edu.au/wellbeing/welfare/index.htm 
6. School Council Ratification 

This policy was ratified by school council on 6 May 2008 

IDEAS FOR BEST PRACTICE

1.  FEATURES OF “GOOD PRACTICE” 

1.  Relationship building
· Know students as individuals

· Find out about their interests, personalities and friends    

2.  Planning and organisation of classroom and lessons to keep students interested. Consider:

· Ways to minimise opportunities for disruption

· Furniture layout

· Grouping of students 

· Mixed abilities (matching)

· Pacing the lesson

· Conveying with enthusiasm

· Humour

· Positive atmosphere 

3. Scanning (up-front, on-task) 

4. Personal behaviour awareness (stance, tone of voice)

5. Modelling expected courtesies 

6. Emphasis on rights-enhancing behaviour, with regular encouragement

7. Reprimands

· Use them sparingly

· Be firm, not aggressive

· Target specific behaviour

· Address behaviour, not the person

· Make them private rather than public

· Avoid sarcasm or idle threats

8. The importance of follow-up.

2. DEVELOPING PREFERRED PRACTICES OF BEHAVIOUR MANAGEMENT

- Based on Bill Rogers theories and strategies

BEHAVIOUR MANAGEMENT IS RELATIONAL

It is the way we make and enforce rules and how we follow-up when they are broken that counts. Rules are not merely separate entities from the person (teacher) who is responsible for enabling and facilitating a positive and safe learning environment. Rules are a means to an end. They are not an end in themselves. While rules can provide acceptable limits to unacceptable behaviour, they cannot create the desired behaviour. The responsibility that goes hand in hand with acceptable behaviour will always need to be taught, supported and encouraged.
The key to dealing with difficult, argumentative and challenging students is to avoid unnecessary power struggles. While we can’t directly control the student, we can control how we deal with the conflict, by considering what we say in the immediate short term and how we follow through in the long term. Reactive and defensive correction extends the conflict.

THE ESTABLISHMENT PHASE OF THE YEAR.

RULES

The primary function of rules is to establish “the way we do things here”. We apply rules like brakes on the car, when necessary. They are the framework for desirable social behaviour, not an end in themselves. Dialogue, negotiation and classroom meetings all enable the class to address behaviour, not just in term of rules but of people’s fundamental fitness and the supporting values – co-operation, sharing and the care for others. At the start of the year students are psychologically and developmentally ready to have rules, made clear and to participate in appropriate discussion about them.

CONSEQUENCES

It is also important to discuss consequences for breaking the rules and explain how behaviour is a choice. It is especially important to explain what timeout is and why it is used in the school.
DEVELOPING RULES

Points to consider:

· Clarify the purpose of the rules. They should have a purpose and this should be discussed at the start of the year and at the start of EACH TERM

· Make the rules few in number.

· Make the rules positive in expression.

· Rules must be enforceable and enforced with certainty and fairness not with mere severity.

MINIMISE UNNECESSARY CONFRONTATION

Student’s behaviour can sometimes be frustrating. We need to be very aware of whether we unconsciously use verbal confrontational practices. Ridicule and sarcasm undermine student’s self-esteem. Humiliating students in front of their friends breeds deep resentment which makes good relationships impossible. Students watch how we behave and interact and take us as role models therefore, it is critical that we model the behaviour we want from them. A fundamental premise of positive behaviour management and conflict resolution is using assertion (as opposed to aggression) which involves using a firm, decisive tone focused on addressing the behaviour without attacking the student.

THE LANGUAGE OF DISCIPLINE

A good deal of our corrective management and discipline involves the use of language. It cannot be separated from the context, tone, timing and postural cues. It is also crucial to be aware of how the nonverbal aspects of our behaviour are congruent with what we say.

Our management should:

· Focus on the behaviour rather than attack the individual 

· Focus on the issue that really matters rather that the minor issues

· Be brief

· Balance correction with encouragement

DIRECTIONAL LANGUAGE

· Focus on the desired behaviour. Eg “Wash your brush before you put it away” rather than “Don’t leave your brush like that”.

· Always use the student’s first name.

· Rephrase negatives where possible eg change “I’m sick of you lot talking loudly” to “Keep the talking down at this table please”

· Keep directions brief, e.g. “Paul, Sean, ...Facing this way please and listening. Thanks.” As opposed to “you two never listen when you’re supposed to. Why can’t you be like everyone else and just listen, blah, blah, blah,…..?”

CONDITIONAL DIRECTIONS

A conditional direction simply makes one thing dependent on another. eg

“After you have cleaned up your table, you can have free time on the computer.”

“Yes you can go for a drink when you have finished three of the questions”

REMINDING

Students are forgetful and while it sounds basic it is a positive management practice to use reminders. Reminders can usually be given in a positive tone and often a few words are enough; eg “Sharing thanks” or “Remember our rule for sharing”

When two students are talking quite loudly during on-task time, walk over and simply REMIND them “Remember our rules for working noise. Thanks.”

We can also remind with non-verbal signals such as hand up for stop or fingers cupped for chair legs on the floor BUT you must have eye contact for this to be effective. Preface the reminder with a verb, eg “remember to put your book away before you leave.” 

THE PAUSE - An underrated and underused non-verbal cue.

When teachers want to initiate and sustain attention, thoughtful use of the PAUSE can help. When initiating attention, especially with a group, it may be necessary to lift the voice a little. Following this with a PAUSE, before giving the necessary direction, conveys the expectation that the student(s) look towards the teacher, listen and subsequently respond.

At the beginning of the lesson the PAUSE can be used for a brief  wait time or settling time when you direct  the group to, “Face this way and listen. Thanks”. If you rush your directional language, speaking quickly without PAUSING, you might initiate student attention but you may not sustain it. The students will also probably determine that you are prepared to talk over residual noise.

If a student is turning around talking to another student behind him/her, the direction to “Face this way and listen. Thanks” will be heard properly if it is preceded by his name and followed with a PAUSE for attentive effect, and then followed by the direction. “David (PAUSE), Facing this way and listening. Thanks”.

SUPPORT PLANS FOR CONTINUING BEHAVIOUR PROBLEMS

With persistent behaviour problems, grade teachers need to utilize:

· Time-out plans with whole school support

· Daily reports, contracts, individual behaviour plans

· Changes to basics like seating arrangements

· Modifications to the curriculum – cater for significant individual differences

· Daily work programs

· Follow-up with parents

· Formal conferences

PRIMARY AND SECONDARY BEHAVIOUR

PRIMARY behaviour is that aspect of behaviour that is primarily affecting our right to teach and student’s right to learn (Be safe, play, etc)

If you ask the talkative student to face the front and listen (primary) and then they fold their arms, backchat, sigh, grimace etc then this behaviour is SECONDARY to the main issue of talking and not listening.

These annoying extensions to their behaviour are extremely annoying to teachers (and parents). It is easy to overact, or focus on a student’s SECONDARY behaviour, especially if we are tired – and much more so if we impute inherent malignancy into their tone, manner and words or it we hold strong beliefs about respect and obedience always shown by students towards teachers.

RESPECT

“It is dysfunctional and stressful to believe that students must respect their teachers at all times simply because they are teachers.”

“Our modelling and our management style can do a great deal and even change the nature and extent of SECONDARY behaviour” 

Ref page 131 Rogers

AVOID UNNECESSARY POWER STRUGGLES

Remember, we are in control of our actions and reactions.

“Don’t speak to me in that tone of voice! All I asked you to do was to pack up. Is that too difficult?”

If we react like this, especially when our body language is hostile, we then change the behavioural focus away from the packing up – the reminder, the rule etc and focus on the secondary behaviour. Students may play out their power struggle in front of the ever accommodating audience of peers so, if we react to their behaviour based on how we feel (anger), we will be working against  good practice. Secondary behaviour must always be followed up after class as well as redirected in class time. When following up you can explain to the student what their secondary behaviour looked like, sounded like and how it affected the class and you. Using the BROKEN RECORD TECHNIQUE is a good redirecting technique, as is the use of PARTIAL AGREEMENT before redirecting attention to the direction, the reminder, the question, etc. the purpose of redirection is to keep the focus on the primary issue or concern.

3. IDEAS TAKEN FROM “FRIENDLY KIDS FRIENDLY CLASSROOMS”

GENERAL PRINCIPLES

1. Social skills are related to all aspects of school behaviour.

2. All students, not just those who are troubled, benefit from learning social skills.

3. Students with disabilities will be more successfully integrated into a regular classroom if they are taught social skills.

4. Confidence grows from acceptance by others, self acceptance, successful experiences and taking risks.

5. Learning is most effective when it is firm and fun and when students practise what they have learnt.

6. Always think “social skill” in the classroom and playground

SOCIAL SKILLS

Playing games well

Playing fairly

Being a good winner

Being a good loser

Being positive

Positive tracking

Giving and receiving compliments 

Taking risks

Approaching & joining in.

Speaking in front of an audience

Co-operating

Negotiating

Dealing with fights & arguments

Suggesting & persuading (instead of bossing)

Making decisions in a group

Respecting other people’s opinions

Sharing

Including others

Being interesting

Listening & asking good questions

Telling an interesting story

Having an interesting conversation

Standing up for yourself

Telling someone to stop annoying you

Ignoring someone who is giving you a hard time.

Saying “No”

Asking an adult for support

“Friendly Kids, Friendly Classrooms”  is a resource that allows teacher to develop their own program using a variety of activities, games, role plays, diagnostic tests, and contracts that teachers may use with a whole class of small groups using approaches most suitable for the particular child. It is based on the fact that social skills can be taught to all children.

There are 21 skills covered in the book that are deemed to be most important for successful playground and classroom interactions.

“Friendly Kids, Friendly Classrooms” is an excellent resource to compliment our “You Can Do It” program, especially the foundations of: Confidence, Getting along and Emotional Resilience.
4. ASSERTIVE DISCIPLINE MODEL 
(Canter’s Assertive Discipline)

This model offers staff a suggested method of implementing Assertive Discipline to ensure a continuity of discipline procedures throughout the school.  Staff may find it necessary to amend aspects of the program to meet the particular needs of their individual classroom and children.

Assertive Discipline emphasises the positive aspects of classroom behaviour.

Acceptable behaviours are to be modelled and promoted by the teacher and children in the classroom.

Strategies to acknowledge and respect the rights of others in the classroom should be developed for each child to operate successfully within the classroom.  It is recommended that positive classroom behaviours should be acknowledged before unacceptable behaviours are addressed. (“Two positives before a negative”)

Introducing Assertive Discipline Program to the Grade

The teacher in collaboration with students should -

1.
Establish a set of 5 basic rules for the classroom.


These should be expressed in positive terms.

2.
Determine positive reinforcement for appropriate classroom behaviours.

3.
Determine disciplinary consequences for unacceptable behaviour in the classroom.

4.
Continue to review and monitor the Discipline Plan/Code of Behaviour for the 
Classroom.

5.
Make Discipline Plan/Code of Behaviour posters to display in the classroom.

A.
Establishing Behaviour Rules for the classroom

At the commencement of the year, it is vital that teachers determine the specific behaviours they will require of students.  These behaviours will service as the rules for the classroom. Take time to think carefully about the behaviours you really need, then choose a maximum of five to be used as the rules for your classroom.

· When determining rules be sure that they are observable.  Rules such as "be good" are too vague and not observable.

The following are examples of typical behaviours (rules) class and specialist teachers may use:

Grade Prep - 2 
· Follow directions when given.

· Keep hands, feet and objects to yourself.

· Raise your hand and wait to be called upon before you speak.

· Stay in your seat unless you have permission to get up.

· Use "indoor voices" when speaking.

Grade 3 - 6

· Follow directions when given.

· Keep hands, feet and objects to yourself.

· Raise your hand and wait to be called upon before you speak.

· Have all appropriate materials and supplies at your desk and be 

· ready to begin working when the bell rings.

· Always speak kindly and politely.

B.
Establishing Positive Reinforcement for the Classroom

The key to effective discipline is positive support of students' appropriate behaviour.


Guidelines for Positive Reinforcement
1. Establish responses you are comfortable with.

2. The reinforcement should be something the student wants and enjoys.

3. The reinforcement should be provided as soon as possible after the student responds with appropriate behaviour.

4. Positive responses should be provided as often a possible.

5. Plan ahead of time which specific appropriate behaviour merits 

reinforcement.

C.
Discussion and Reflection

When inappropriate behaviours are demonstrated, teachers should look for opportunities to take the child through a process of discussion, negotiation and reflection. This should help the child recognize and take ownership of the behaviour problem, enabling the student to develop strategies to deal with it.

D.
Determining Disciplinary Consequences for unacceptable behaviour

The disciplinary consequences you choose should:

· Be consequences you are comfortable with (for example, do not keep students after school if you are not comfortable staying after school).

· The consequences should not be liked by the student, but neither should they place the child in an unsafe situation.

· Be included in a discipline hierarchy. The hierarchy should contain a maximum of five consequences listed in order of severity.

· Be appropriate to the misbehaviour. e.g. time wasting =>  Finish work while others are eating at 12:45 or organise after school time with parent or  withhold some really enjoyable part of the curriculum while the work is being completed e.g. Classroom games session for everyone who has finished their work and the others miss out while finishing off work, work with parents and organise for work to be completed at home

E.
Timeline for Consequences

· The Discipline Hierarchy operates on a daily basis.  This may vary to meet the needs of younger children.

· Time out periods should consist of the child sitting in a non-stimulating situation for reflection.

· The teacher is required to provide a dated anecdotal record of any behaviour which results in removal from the classroom.

Suggested Hierarchy of Discipline Consequences

Grades Prep - 2


First time student breaks rule - Name on board.

Second time student breaks rule - X next to name - 5 minute time out in classroom.

Third time student breaks rule - XX next to name - 10 minutes time out in classroom.

Fourth time student breaks rule - XXX next to name - 15 minutes time out in classroom.


Fifth time student breaks rule - XXXX next to name - 15 minute time out in a 

different room negotiated beforehand by teachers.

Grades 3 - 6


First time student breaks rule - Name on board

Second time student breaks rule - X next to name - 10 minute time out in classroom.

Third time student breaks rule - XX next to name - 20 minute time out in another room negotiated beforehand by teachers.

Fourth time student breaks rule - XXX next to name - Child remains out of class for full session with principal, assistant principal or staff member and parent notified (See Appendix D).


Removal from the Room by Principal or Assistant Principal 

If a child is removed from the room by the Principal or Assistant Principal the class teacher should as soon as practical complete the “Removal From Class” proforma (See Appendix E). 

If a child repeatedly moves through the classroom Assertive Discipline steps resulting in repeated withdrawal from the classroom, the Principal or Assistant Principal, after consultation with the classroom teacher and parents, may then arrange meetings to further discuss the situation, re-state the school's discipline policy and expectations and develop actions/strategies to resolve each particular situation. Further steps which could be implemented could include longer withdrawals from the classroom, in-school suspensions or more formal suspension/expulsion from the school itself (School Discipline Procedures 1989 handbook).

Severe Clause

If a child's behaviour is such that it endangers others in the class the child may be immediately removed from the classroom by the Principal or Assistant Principal or another available staff member.  Communication for this to happen should occur via the school’s communication devices (Walkie talkies, intercom etc). A red disc sent to the office will also indicate the need for immediate support and assistance in this situation.

* A behaviour contract may be entered into. (See Appendix C)

5. EXAMPLES OF POSITIVE REINFORCEMENT

OUR FAVOURITES

Explicit Praise **

Feedback – telling them what they have done – explicitly

Smiley faces

Smiling at children

Showing work to others

Class awards

Jobs

Certificates

Humour

ALSO GOOD

Stickers

Vouchers

Raffle tickets

Prizes

Videos

Free time

High 5s

Movies

Special lunches

Messages sent home

Good things said in diaries

Go out for a game

Board games

Brag certificates

Displays

Correcting work

Assembly rewards

Work in snippets

One on one with them

Class parties

Food ???

APPENDIX A
REFLECTION ROOM PROCEDURES

On arriving at the Reflection room check that all children are in attendance. If a child has not arrived for detention, use the walkie talkie to contact another staff member who will call these children over the PA system.  

IF A TEACHER BRINGS A CHILD TO THE REFLECTION ROOM …

and gives you a quick verbal report of events;

· Enter the date, child’s name, grade, reason for attendance, who sent them and the time they arrived.

· Counsel the child regarding their actions and the behaviour that is expected

· Give the child a reflection sheet (Aggressive behaviour, abusive language or back-chatting) to complete and assist if necessary
· Go to the back of the folder and locate the child’s grade list. Mark the date of attendance next to the child’s name so that a running tally of attendances can easily be seen.
· File the child’s reflection sheet behind their grade list in the plastic pocket.
· All offending children will spend 30 minutes in the Reflection Room – quiet reflection time when writing is completed.
· You must write in the time the child left the detention room.

· Remind children that they will miss on Friday’s special Play and that they must return to this room at that time.
· Follow up any queries with the reporting teacher.
· A Home Reflection Room  Form is to be completed for all children in the Reflection Room. The last person on duty is to pigeon hole these forms for the classroom teacher to give out. 
REPORTING TEACHER
If you send a child to the Reflection room when no-one is present, then you need to write in the relevant information yourself

DO NOT write in the time the child arrived – the duty teacher will do this

TIP

If you send a child to the Reflection room, it is always beneficial to follow up with that child in the near future to foster a positive relationship.

FRIDAY SPECIAL PLAY

The last person on Reflection Room duty will make a list of the attendees for the week and take/send these to the office. These children will be called to the Reflection room at 1:45.

NB: All teachers are to be outside and actively involved with the children during these 15 minutes except for those on APT. 

This is seen as a positive reward for children and one where we can also help build student connectedness. Activities for Special Play will be displayed in windows around the school.

Children cannot be sent to Reflection Room after 1:15. If it is after 1:15 then choose to either:

a) Put the child in  the undercover area

b) Pass the child onto the next yard duty teacher

When you have finished your duty go to the Reflection room and fill in the Reflection book for the next day making sure that you have told the child of his/her consequence.

**** If you are on duty and there are no attendees by 1:15, you are to go on duty in the yard as an extra person supervising the south and middle areas of the school. Please use walkie talkies to communicate this situation to other staff members

**** If you are on yard duty and a child needs first aid or a parent calls to see you, please send the child to the staff room with a GREEN card.

**** If you need URGENT assistance in the yard, again use the walkie talkies and a child with a RED card. A red card means that there is a dangerous situation or that someone is seriously injured and that you need assistance quickly. Staff will respond immediately.

APPENDIX B – Letter to parents for the start of the year

SCHOOL RULES
Dear Parents,

The entire staff of South Street Primary School have the goal of establishing an atmosphere throughout the school in which children will feel safe, secure and happy and have the maximum opportunity to learn.  Staff also recognize the important need for teachers to teach in an uninterrupted, effective manner.

In an effort to accomplish this goal, we have developed a School wide Assertive Discipline Plan.  The plan specifies a code of behaviour that we expect from our students.  The plan also states that there are specific consequences for students who break the rules as well as support and recognition for those students who follow them.

PLAYGROUND CODE OF BEHAVIOUR

Our playground Code of Behaviour is based on the belief that South Street children have the right to be able to play safely.  The following behaviours are unacceptable because they are likely to hurt or annoy other children:


-
stone throwing


-
fighting, pushing or bullying


-
spitting


-
teasing/harassing


-
verbal abuse or bad language.

-
leaving others out of games

All children are also expected to follow instructions given by teachers while they are in the yard.

Consequences

For inappropriate behaviour children may be counselled or sent to the Reflection Room (1) for 30 minutes where the child fills out a Reflection Sheet asking them to explain their behaviour. 

Parents will be notified when any child has been sent to The Reflection Room four times in one term.

NB Children in Prep will not be sent to the Reflection room.

Classroom Code of Behaviour

Our classroom code of behaviour is based on the belief that all children have the right to learn without being interrupted.  At the beginning of every year, each grade will establish their own classroom code based on the Schoolwide Assertive Discipline Policy.

There are specific consequences for those children who choose not to follow the classroom Code of Behaviour.

Teachers will also provide opportunities to discuss problems with students in an effort to help them find solutions and develop strategies for avoiding similar problems.

If you would like more information on how your child's classroom code of behaviour operates then please see your child's teacher to arrange a convenient time.

TEACHER _________________________ GRADE __________ ROOM _________

OUR CLASSROOM RULES WILL BE AS FOLLOWS:

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

OUR CLASSROOM CONSEQUENCES WILL BE AS FOLLOWS:

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________



OUR CLASSROOM REWARDS WILL BE AS FOLLOWS:

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

YARD DISCIPLINE POLICY
PUPIL MANAGEMENT PROCEDURES

1.
The following behaviours are considered aggressive.

· stone throwing

· fighting, pushing or bullying

· spitting at others

· teasing or harassing

· verbal abuse or bad language.

For children demonstrating physical or verbal aggression towards others outside the classroom the following sanctions apply:

· 30 minutes reflection time and counselling in Reflection Room.

· Completion of a Reflection Sheet which addresses the event and strategies to solve the problem.

· Loss of the extra 15 minutes reward play outside with all teachers on Fridays.  The children will return to the Reflection room promptly at 1.45pm where they will be supervised.

If the aggressive behaviour occurs after 1.15pm then the child will walk with the yard duty teachers until the end of the lunch period.  The child will then report to the Reflection Room the following day at 1.00pm.  It is the responsibility of the teacher who observed the aggressive behaviour to record the child’s name and actions in the log book in the Reflection Room.

In the event of a wet day lunch time children who were to attend the Reflection Room will report to the teacher on duty in their building. The duty teacher will supervise the completion of the reflection sheet and provide counselling. The co-ordinator of each wing will have the appropriate documentation.

After attending the Reflection room four times in one term, parents will be requested to attend the school for an interview with the Principal/Assistant Principal and the class teacher at which time the child’s negative behaviours will be discussed and relevant strategies suggested.  Yard restrictions may be applied and a communication book may be utilised.

A further visit to the Reflection Room that term (i.e. a 5th visit) will result in the formulation and signing of a behaviour contract and a meeting between the above parties organized by the Principal or Assistant Principal.

Prep children are not sent to the Reflection Room (other actions will be taken with these children).

Reflection sheets will be pigeon-holed regularly by the Assistant Principal and put into children’s files by the class teacher.

2.
Abusive Swearing

In the case of abusive swearing the child will receive time-out in the Reflection Room during lunch time.

A special Reflection Sheet will be completed.

3.
For back chatting of teachers

The child will be isolated in the Reflection Room and will complete a special Reflection Sheet.  A follow up discussion will be held between the child and teacher concerned.
APPENDIX C – Behaviour Management Contracts
My Behaviour Agreement

Name:



Duration of Agreement:


Date:
 

MY BEHAVIOUR GOALS (Rules I will try to follow):

1. I will follow my teacher’s and parent’s instructions.

2. I will not hurt anyone physically.

I ACHIEVED MY GOALS ON THESE DAYS…

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Recess 
	
	
	
	
	

	Lunch
	
	
	
	
	

	Whole day
	
	
	
	
	


REWARDS!! 

If I get through to the end of the week without breaking my rules then AT SCHOOL, I will get:

If I get through to the end of the week without breaking my rules then AT HOME, I will get:

If I achieve my goals satisfactorily over the term then AT HOME,

CONSEQUENCES
If I do not follow my rules then the school consequences will happen:

· 30 minutes detention

And at home I will:

· Miss out on using the computer and have to do school work.

If my mum/dad/carer has to be called because I broke the rules, then they will set some consequences:

· Sent home

Signed by: 



Me:………………………………………..

Class Teacher:…………………………………

Principal:……………………………… 

Parent/guardian:…………………………………


[image: image1.wmf]
BEHAVIOUR CONTRACT

MOE (SOUTH STREET) PRIMARY SCHOOL 4662

	MY GOALS
	Mon
	Tues
	Wed
	Thur
	Fri

	1. Complete my set classroom tasks to the best of my ability.
	
	
	
	
	

	2.  Follow our classroom rules.


	
	
	
	
	

	3.  Follow our playground rules.


	
	
	
	
	

	4.  Follow all instructions given by 

     teachers.
	
	
	
	
	

	
	
	
	
	
	


Signatures:

Classroom Teacher:
___________________________________

Principal:

___________________________________

Child:


___________________________________

· Maximum number of crosses (2)

· Reward:  Participation in inter school sport and excursions.

APPENDIX D   -  

REMOVAL FROM CLASS (by Principal/Assistant Principal)
NAME                      ……………………………………………..

GRADE                     …………………………………………….  

DATE                        .. .……………………………………………

TEACHER                ……………………………………………

Behaviours that led to removal from class

Strategies that were implemented prior to removal

Classroom teachers planned follow up strategy to reduce the above behaviours

APPENDIX E - Parent notification of Removal from class (Serious Clause)
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Moe  (South Street) Primary School  4662                 P. O. Box 612          Telephone:  (03)  51271512  /  51277265

MOE, 3825              Fax:  (03)  51 261149


         Email: moe.ps.south@edumail.vic.gov.au
Dear Parent/Carer,

Today the Principal/Assistant Principal had to remove your child, 

…………………………………………………………………..…………………………… 

from class for the following reasons:

……………………..…………………………………………………..…………………………………………………..…………………………………………………..…………………………………………………..…………………………………………………..…………………………………………………..…………………………………………………..………

I ask that you please discuss this incident with your child so that this behaviour does not occur again. 

Signed:……………………………………. (Class teacher) 

Should you wish to discuss this with the Principal, Assistant Principal or me please indicate below.

· Principal, 
· Assistant Principal 
· Class Teacher
Signed:……………………………………. (Parent/carer) 

APPENDIX F – Suspension 

NOTICE OF SUSPENSION OF STUDENT
DE&T - Student Discipline Procedures, 1994

(Original to be retained at School)

The student named below has been suspended for the date/s stated in paragraph 3(i).







Signature of Principal





      Date


APPENDIX G – Expulsion

Directorate of School Education   -   Student Discipline Procedures 1994

REPORT ON EXPULSION OF STUDENT

(Original to be forwarded to General Manager (Schools) )

The student named in the attached form B has been expelled. The following report is forwarded as required by clause 4.4.5 of the Student Discipline Procedures 1994. 





Signature of Principal









Date
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MOE (SOUTH STREET) PRIMARY 4662





A teacher practising positive discipline:





responds to appropriate behaviour more than unsuitable behaviour


builds an understanding of the consequences of behaviour and 


builds an understanding of fairness & justice


develops children’s skills in Getting Along as per the You Can Do It Program


is assertive or decisive in classroom manner rather than overly demanding or hesitant.


has a small set of class rules which are displayed, known and understood by all students


establishes clear consequences for rule breaking which increase in severity for continuing misbehaviour


has a known procedure to remove a student in cases of severe problems


implements discipline procedures calmly and consistently with all students





The focus is, as always, that it is student's choice to behave inappropriately and that there are known consequences.











FORM A








1.	School	Moe (South Street) Primary School 		School No.4662 








2.	Student	 					 	Parent/Guardian	 





	Address		 					Address		 		





	Year Level							Telephone:		 		





	Date of Birth & Gender	 		





	Telephone	 		








3.	Date/s of Suspension


	(i)	Date/s of current suspension		 						    school days





	(ii)	Date/s of previous suspensions (if any)		  					    school days





		for this year					to 				   	    school days										to 					    school days





	(All dates inclusive)							Total	    		    school days





4.	Reasons for Suspension (refer to clause 4.2.4 of Student Discipline Procedures, 1994) 


A student may, by order of the principal of a state school, be suspended if, whilst attending school or travelling directly to or from school or engaged in any school activity away from the school, including travel organised by the school, the student:


 (a) behaves in such a way as to constitute a danger to the health of any staff member, student or any other person assisting in the conduct of school activities; or


(b) commits an act of significant violence or causes significant damage or destruction to property, or is knowingly involved in the theft of property; or 


(c) possesses, uses, or deliberately assists others to use illegal drugs or substances prohibited by the Director of School Education; or


(d) fails to comply with any reasonable and clearly communicated instruction of a principal or teacher; or


(e) consistently behaves in a manner that interferes with the educational opportunities of any other student or students; or


(f) behaves in a way which threatens the good order of the school’s program or facility; or


(g) engages in unacceptable discriminatory behaviour (including harassment) towards another person based on sex, race (including colour, nationality and ethnic or national origin), marital status, the status or condition of being a parent, the status or condition of being childless, religious beliefs, political beliefs, or physical or mental disability or impairment


 …… has been suspended in relation to ………….above as follows; (Facts supporting the grounds for suspension). 


   


Action taken before suspension (refer to clause 4.2.2 of Student Discipline Procedures, 1994)


 





5.	Notification


	(i)	A copy of this notice of suspension is to be forwarded to - 		School Council President


													Parent		


	(ii)	Parent notified of opportunity to participate in suspension conference.				Y


	(iii)	Copy of Student Discipline Procedures, 1994 forwarded to parent/guardian.			Y


	(iv)	Copy of School’s Student Discipline Procedures 						Y








1.	For full details of the case, refer to the following attachments: 


	(i)	Form B - Notice of Expulsion and relevant annexures (if any).


	(ii)	Short statement of the history of the student.


	(iii)	Facts and any statements in writing in support of the grounds of expulsion (if not already covered under (i) above).


	(iv)	Submissions from the student and parent.  (Refer to clause 3 of form B - attach any written submissions from the parents or student  - otherwise provide a summary of their submissions).


	(v)	Results and findings to date of any Expulsion Review Panel. (Delete (v) if no panel to date). 





	Attached are








2.	Statement why expulsion was considered appropriate. 						





														





														





														





														








3.	If student 15 years or over - recommendations on future educational provision for the student. 		





													





													





													





													





													





   4.  If student under 15 years - steps taken by Principal under clause 4.4.4(b) Student Discipline Procedures 1994   


        (e.g. steps taken to assist student enrol in another school)						





													





													





													





													





													








5.	Notification.


	This report is to be forwarded to the General Manager (Schools).
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